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ACRE Grants 6 Month Review

Armstrong County

Project Description - Project is a targeted effort to monitor water quality in Patterson Run, an ag-impaired watershed.  Project proposes to do upstream/downstream monitoring of existing Ag BMPs.  Information gathered will be shared with the agricultural community to show compliance improvement results and to encourage reductions in ag related water quality impairments.

Accomplishments for 2006 - Armstrong Conservation District has enlisted five agricultural producers to participate in the program.  They have identified which additional funding sources are needed to match the ACRE Grant Money and have begun working to team up the participants with the Nutrient Management Grant Program, EQIP (NRCS), and CREP (NRCS).  They plan to apply for Nutrient Management Grant money in the spring of 2007 for two of the farmers. 

One farmer has applied for EQIP.  EQIP applications were due on December 1, 2006 and will be awarded by March 1, 2007.  Design of site specific BMPs to be installed on two farms that applied for grants under the Nutrient Management Grant Program has begun.  These farms have been surveyed and the engineer is currently working on the designs.  Staff is working on designing a CREP area for three of the farmers.  The stream has been assessed for a fish habitat structure and stream stabilization project on two neighboring agricultural producers’ properties.    

Detailed biological and chemical analysis of existing water quality prior to installation of BMPs is being conducted. 

Bedford County

Project Description - Project is an effort to promote agricultural compliance under both Chapter 102 and Chapter 91 through outreach/evaluation of farms in Yellow Creek watershed.  The project targets outreach efforts to farmers in this impaired watershed.  It will develop a specific evaluation tool for one-on-one farm visits, a database based on 

on-farm evaluations, and provide for the installation of BMPs.  Built on Bedford District's extensive no-till outreach program, BMPs will be installed as an in-kind match and will not require grant funds to support this on-going activity.

Accomplishments for 2006 - Established a committee of staff and directors representing the public, farmers, and elected officials.  This committee met to review ACRE approach, farm evaluation process, database development, and to coordinate initiative with other various district programs.  Activities include:

· Distributed two newsletters to agricultural community and public officials with ACRE information and related topics:  Act 38 Updates, Grant opportunities and Nutrient Trading.  

· Staff trained in Nutrient Management and Conservation Plan Writing.

· District equipped and trained with appropriate GPS and compatible GIS system that is coordinated with countywide agency systems and regional district systems.

· Attended regional ACRE meetings and assisted with the regional county development of an Inventory & Assessment Worksheet.
· Assessed the draft Inventory & Assessment Worksheet.

· Identified ACRE program participants through contacts and the promotion of Fall Cover Crop Program and No-till Equipment Program.

· Trained with appropriate GPS and compatible GIS system that is coordinated with countywide agency systems and regional district systems.

The program needs further development of computer program for Farm Evaluations, Inventory & Assessment Worksheet for field surveys, and data retention.  Districts are also awaiting detailed information on supporting grants that may be partnered with ACRE initiatives.  With computer program recently distributed, staff will be familiarizing themselves and utilizing Inventory & Assessment Worksheet survey data collected in the field  

Bradford County

Project Description - Project promotes agricultural compliance under both Chapter 102 and Chapter 91 through outreach/evaluation of 200-300 farms in 4-8 unspecified ag-impaired watersheds.  This project targets the outreach efforts to farmers in impaired watersheds, it identified evaluation tool to be used in the one-on-one farm visits proposal, database, and GIS mapping based on on-farm evaluation for future use, and identified follow-up mailings to continue to promote awareness and compliance improvement. 

Accomplishments for 2006 - 

· All farmers in the DEP identified impaired watersheds in the county have been located and identified.
· Letters contacting each of the farmers have been sent to notify them that we (the district) are offering to come visit them for the purpose of determining compliance.
· An inventory and evaluation (I&E) tool has been developed, as well as a corresponding summary plan that is sent to farmers that have had an I&E.
· A recording process for impaired watershed needs, as discovered in the process of the visits, has been developed.

Bradford/Lancaster/Westmoreland Counties

Project Description - Project promotes agricultural compliance under both Chapter 102 and Chapter 91 through development of statewide compliance planning tool.  This was the only project focused on a statewide application of the project.  The proposal was developed with cooperation from multiple counties.  Counties involved demonstrate an exceptional level of expertise to develop and produce quality product.   Project will create an “agricultural action packet” modeled after the Professional Timber Harvester Action Packet.  The development is based on multiple drafts and field testing and the final product will be developed in a format ready for reproduction and statewide distribution.

Accomplishments for 2006 -

· Elements of the compliance plan have been compiled and organized into a rough format.
· The three counties involved have reviewed the rough plan and field reviewed with selected farmers.

· Additional edits have been made and the plan is currently being formatted into a "farmer friendly" layout.
· The concept of the plan has been shared with the DEP Ag Advisory Board and the CBP All Bay Meeting.

· Once the "farmer friendly" plan is drafted (end of January), it will be distributed for comment to a larger target group.

A meeting presentation on the draft Action Packet is scheduled for Feb. 27, 2007.

Chester County

Project Description - Project promotes agricultural compliance in the Christina River watershed under Chapter 102, Nutrient Management, and Clean Streams Laws.  Project targets mushroom agriculture and specifically identifies Chester Farm Bureau, American Mushroom Institute Community Awareness Committee, and Chester County Association of Township Officials as partners.  Project specifies 60 new farm visits, utilizes existing materials (Cooperator’s Handbook, newsletter), and has identified use of local mass media to promote project.  This was unique to the other grant proposals and represents a much larger audience, given the wide circulation of the newspapers targeted. 

Accomplishments for 2006 - Chester Conservation District conducted status reviews on six operations using mushroom compost and E&S inspections on four operations.  A presentation was given at the Spent Mushroom Soil Symposium on September 18, 2006 on the ACRE Initiative.  Work was completed updating the “Cooperator Handbook” and has been sent to the printers.  Work continues on developing a farmer packet with educational information for farmers. 

Cumberland County

Project Description - Project is a very targeted effort to promote agricultural compliance under both Chapter 102 and Chapter 91 through education and technical assistance in Newburg Run and Bulls Head Branch watersheds.  Project selects one in the limestone and one in the shale regions of Cumberland County.  Project has the following four components:  education, technical assistance, water monitoring, and record keeping.  Project will provide a variety of technical assistance, including conservation planning assistance, nutrient management/manure planning assistance, BMP design, soil and manure testing, Pre-Side Dress Nitrogen Testing, and cover crops.  Project includes a monitoring effort, identifying Dickinson College’s Alliance for Aquatic Resource Monitoring as a partner, and the development of GIS mapping to track/report compliance.

Accomplishments for 2006 - No reports or invoices were submitted from Cumberland Conservation District for 2006.  Cumberland lost their Bay technician and was without someone in the position.  However, they have hired staff who has been training and becoming familiar with her new duties.  Cumberland District plans on conducting a field days presentation and information packets in the first quarter of 2007.
Dauphin County

Project Description - Project is a very targeted effort to promote voluntary agricultural compliance with erosion control and manure management in Conewago Creek and Little Wiconisco Creek.  Project will use multiple partners, including the Tri-County Conewago Creek Watershed Association and Wiconisco Creek Restoration Association.  A GIS-based database, targeted outreach and personal contacts focusing on development of Individual Watershed Stewardship plans, and water quality monitoring plans will be developed.

Accomplishments for 2006 - Dauphin County’s project is under way.  The scope of work with the consultant has been finalized and work has begun on the GIS database.

Franklin County

Project Description - Project funds the preparation of new education materials and reproduction of existing documents to distribute to farmers in the Tuscarora and Little Cove Creek watersheds.  This would include brochures, handouts, fact sheets, and manuals.  Local watershed meetings will be held, “Farm-a-Syst” evaluations will be undertaken, and a GIS-based database will be established.

Accomplishments for 2006 -

· Collect background information (acreage, topographic and aerial maps, owners/operators, etc.) on targeted farms.

· Order equipment and supplies as listed with the budget.  (---Some money has been spent, but not all of it.  Will be spending more money in 2007.
· Conduct on-site assessment at pilot farm.

· Hired consultant to set up the GIS database.
· Identified stream sampling sites and began sample collection.

Fulton County

Project Description - Project is a very targeted effort to promote agricultural compliance through outreach/evaluation of farms in six specified watersheds:  Big Cove Creek, Kendal Run, Spring Run, Cove Run, Bear Run, and Stahle Run.  Project will include one-on-one farm visits, referral to appropriate agencies for enforcement in the event of non-compliance, and emphasized database and GIS mapping development and the on-going future use of this information post-grant project.

Accomplishments for 2006 - Planned a “kick-off” meeting for landowners within the ag-impaired watersheds with staff.  Worked with Michael Knoop of the Western Pennsylvania Conservancy to identify targeted streams and landowners.  A list of addresses was generated of landowners within each ag-impaired watershed.  In addition, an information packet was developed and mailed to targeted landowners.
District Personnel Committee conducted interviews for a new technical position and developed a recommendation to present to the Executive Board.  The Board approved the recommendation to hire the new Ag Field Specialist with a start date of October 2, 2006.     
Indiana County

Project Description - Project funds printing of several publications and a series of farm tours to highlight baseline compliance requirements for nutrient management and sediment control. 

Accomplishments for 2006 - A draft of the first publication was presented to the Conservation District Board of Directors and sent to the printer.  A field day on cover cropping, nutrient management, and test plots showing different manure application rates and results were presented.

Lancaster County

Project Description - Project seeks funds to support several outreach/education initiatives, develop a self-assessment tool to be distributed to every farmer in the county, and to offset operations of existing PEACCE program administrative costs.  Targeting PEACCE-certified farms will highlight these operations as a model for compliance. 

Accomplishments for 2006 - 

· A spreadsheet containing a timeline for completion of activities was developed.

· The most recent parcel viewer database for Lancaster County from which will be used to develop the mailing list was obtained.  Three school programs were provided.

· Administration worked at developing a computerized record keeping system for expenses.

· Committee meetings were held on November 13 and December 11, 2006.  The general format of the self-assessment tool was developed.  Planes to conduct upcoming  PEAACE workshops were developed.

Lebanon County

Project Description - Project promotes agricultural compliance under Chapter 102 through development of Resource Management System conservation plans.  Funds will be used to hire and train one staff person to write 20-25 conservation plans and inspect 86 farms currently covered under easements through the Lebanon County Agricultural Land Preservation Program.

Accomplishments for 2006 - New Ag. Technician Position hired.  She attended orientation, 13 trainings, and workshops.  She assisted district staff in conducting inspections, conservation plan, and nutrient management reviews on 80 preserved farms.  She also assisted with inspections and reviews for 32 farms, the periodic inspections of cropland enrolled in the Chesapeake Bay Program No-Till Special Project to verify acreage, reviewed 14 farms independently, identified additional needs such as subsoiling to alleviate compaction, assisted with no-till inspections on 7 Chesapeake Bay No-Till farms, assisted district in Inventory and Evaluation of farms, assisted in installation of agricultural of 20 BMPs, collected field data, and helped with the writing and implementing conservation plans.  Ten Inventory/Evaluations of farms were conducted and conservation plans were written for 13 farms. 

Mercer/Lawrence/Butler Counties

Project Description - Project promotes agricultural compliance under both Chapter 102 and Chapter 91 through development of multi-county GIS-based inventory, outreach and management strategies.  Proposal was developed with multiple county cooperation to address ag-impaired watersheds in Northwest Pennsylvania.

Accomplishments for 2006 - Local agencies, industries, and farmers have been contacted for the formation of the “Resource Team”.  The Farm Service Agency has been contacted and arrangements made to use their “Common Land Units” GIS data layer to identify farms that are not involved in FSA programs that need conservation plans. 

Mifflin County

Project Description - Project is a very targeted effort to promote agricultural compliance through education and outreach to the Amish community in the Upper Kishacoquillas watershed.  Project targets conservation planning and outreach efforts to the Amish community.  This proposal begins with outreach to Amish Bishops, recognizing their influence on community.

Accomplishments for 2006 - Mifflin County’s ACRE grant is progressing.  A technician was hired. Several newspaper articles on the ACRE program were written and ran in the local paper.  The new technician has spent much of the last six months training to do conservation and nutrient management planning.  Mifflin County is also involved with some other counties in the region to develop a standard farm compliance checklist and GIS-based framework for individual farm data reporting.  One-on-one contacts with producers are progressing.  Contact with Amish Bishops in the area being established.
Montour/Northumberland/Columbia Counties

Project Description - Project is a very targeted effort to promote agricultural compliance through education, outreach, and technical assistance to Amish and Mennonite communities in the Chillisquaque watershed.  Proposal was developed with multiple county cooperation.  Project targets outreach efforts to Amish and Mennonite communities, which begins with outreach to Amish Bishops, recognizing their influence on community.  Project identifies local watershed association as a partner, outlines significant level of compliance assessments and information distribution at multiple public meetings and one-on-one visits, and identifies conservation planning as incentive for participation/enhanced compliance.

Accomplishments for 2006 - A meeting was held with the Chesapeake Bay Foundation, the conservation districts, and the Chillisquaque Watershed Association to discuss a plan of action to reach the Amish farmers with educational materials created under the grant.  Farm tours were conducted of the three counties.  Alternative cost share-funding possibilities are being explored. 

Schuylkill/Berks Counties

Project Description - Project promotes agricultural compliance under Chapter 102 through development of conservation plans.  Proposal was developed with multiple county cooperation.  Project will fund a contract with NRCS-certified Technical Service Provider (TSP) to write 16 conservation plans per county.  Project establishes a process by which projects in impaired watersheds are identified, a TSP is selected through competitive bidding, and plans are written by the TSP and then reviewed/acknowledged by the individual conservation district.  

Accomplishments for 2006 - A certified conservation planning contractor was chosen.  Three landowners with multiple tracts are in the early planning stages, including contact information, aerial maps, and PNDI research.

Snyder/Union Counties

Project Description - Project promotes voluntary agricultural compliance with erosion and sedimentation and manure management standards through development of conservation plans.  Proposal was developed with multiple county cooperation.  Project will produce a list of farm owners in each county in yet-to-be targeted ag-impaired watersheds, will hold one outreach workshop in each county, and follow-up these workshops with individual contacts of farmers who did not attend.  Project also seeks to train three staff members to write conservation plans. 

Accomplishments for 2006 - A target list has been generated and the conservation district staff are currently refining it and developing it into a mailing list. 

Somerset County

Project Description - Project is a very targeted effort to promote agricultural compliance through education, outreach, and technical assistance to Amish and Mennonite communities in the Stonycreek River watershed.  Project will include targeted mailings and one-on-one farm visits, development of informational materials, and emphasized database and GIS mapping development for future use.  

Accomplishments for 2006 - A public meeting was set with the targeted community.  The key contact person in the form of the Bishop was identified and contacted.  A mailing list of the targeted community has been assimilated.  The brochure entitled "Proper Application and Storage of Poultry Litter" was created by district staff and distributed to the targeted community. A public meeting with the targeted community was held and the material in the brochure was explained and other aspects of the ACRE initiative were presented.

Sullivan County

Project Description - Project seeks funds to hire part-time staff to develop an Agricultural Compliance Plan and implement an outreach program.  Targeted mailings and one-on-one meetings regarding development of an agricultural compliance plan will be initiated.   

Accomplishments for 2006 - Two work group meetings were held and were attended by members of DEP, NRCS, Bradford/Sullivan Counties Farm Bureau, Penn State Extension, and Bradford and Sullivan Conservation Districts.  Staff from Sullivan County Conservation District went to Bradford Conservation District to observe how their program was administered.  Farm visits are being scheduled. 

Tioga County

Project Description - Project promotes voluntary agricultural compliance utilizing the Holistic Management© framework.  The project addresses voluntary compliance through a series of workshops, pasture walks, and field visits.  The project integrates the conservation district’s efforts with the Northern Penn Holistic Management Network, a 14 year effort of a group of local farmers, and identifies as partners the Endless Mountains RC&D, Tioga County Countryside Council, and Pine Creek Watershed River Conservation Plan Steering Committee.  The project includes funds to hire two Certified Educators of Holistic Management to facilitate two series of four workshops, training approximately 60 farmers. 

Accomplishments for 2006 - The Holistic Management training was conducted for 2006.  The trainings were advertised in the Lancaster Farmer and held at the Tioga County Fair Grounds.  Farmers from 12 different farms attended, as well as district staff, DEP, FSA, and NRCS personnel.  Three days of training were provided.  The district personnel felt that the trainings went well and were pleased to see a broad mix of agricultural backgrounds, dairy, beef, and vegetable farmers who attended the trainings. 

York County

Project Description - Project seeks funds to increase emphasis on the compliance of agricultural operations with Chapter 102, Chapter 91, and Chapter 93.  York district will develop and test the existing Watershed Toolbox GIS product to integrate existing ag planning, nutrient management, E&S controls, and watershed restoration information to measure environmental improvements and voluntary compliance.

Accomplishments for 2006 - York County has completed contractual services and has begun purchasing equipment for the GIS database including a Dell Tablet PC and software.  The database is being developed.  The initial project was delayed three months due to a lack of a grant agreement between DEP and the district.  The second part of the grant, the no-till position funding, remains to be resolved. 

